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A phase-by-phase plan for a translational engagement — what
happens across the first 30, 60, and 90 days, and the decision gate
that closes each phase.
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OVERVIEW

A 90-day path from question to decision

This roadmap outlines how a typical Clementis translational engagement
unfolds over its first 90 days — moving a programme from an open question to
an evidence-backed go / no-go decision and a clear plan for what comes next.

Timelines flex with scope and the number of target markets. Each phase closes with a defined
deliverable and a decision gate, so momentum and spend stay tied to evidence.

Phase 1 - Days 1-30 — Discover & baseline

Establish the ground truth: what is proven, what is assumed, and where the programme truly
stands.

Objectives Key deliverables
Align on goals, target markets, and the core Evidence & IP baseline
question to answer Preliminary regulatory route map
Inventory existing scientific evidence, IP, and data Readiness scorecard

Map the regulatory landscape for lead markets

Complete the translational readiness
assessment across six dimensions

GATE: EVIDENCE BASELINE AGREED

Phase 2 - Days 31-60 — De-risk & prioritize

Turn the baseline into a prioritized plan: identify the gaps that matter, quantify the risks, and
decide what to fix first.

Objectives Key deliverables
Conduct the translational program audit (proven Program audit report
vs. missing data) Risk register
Build the structured risk register with severity and Draft target product profile
mitigation
Optimize SAR [ mechanistic positioning where e
relevant

Draft the target product profile and competitive
positioning

Phase 3 - Days 61-90 — Position & plan launch

Lock the pathway and equip the team: define the route to market and hand over the
frameworks to carry it forward.
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Objectives Key deliverables
Finalize the regulatory & clinical readiness plan Regulatory & clinical readiness plan
Confirm IP landscape [ freedom-to-operate Partner & CRO shortlist
direction Launch sequencing plan
Identify partners, CROs, and university
collaborators for the critical path LeTED ST HOERAY, ALl L
OFF

Sequence the launch plan and next-phase
milestones

Governance & cadence
Weekly working session with the core team Single senior point of contact (Dr. Thipe)
Bi-weekly written progress summary Shared workspace for artifacts and drafts
Decision memo at each gate with Escalation path for time-critical decisions
reasoning and options

Indicative success metrics

Milestone By Signal of success

Shared, documented view of proven

Evidence baseline agreed Day 30 e

vs. missing data
Go [ no-go Day 60 Evidence-backed decision with
recommendation quantified risk

Regulatory route + TPP + partner

Day 90
Pathway locked Y shortlist in hand
. Frameworks and dossiers transferred

Team equipped Day 90

for execution

What comes next

After day 90, engagements typically transition to execution support — an advisory retainer,
targeted follow-on projects (e.g., a deeper regulatory submission plan), or partner and CRO
coordination as the programme moves toward launch.

START THE CLOCK
Book a discovery call or complete the free readiness assessment to scope your first 90 days.

Email: info@clementissc.com - Web: clementissc.com
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