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Engagement tiers, an indicative rate card, and how value-based
pricing works — for planning and budgeting a Clementis engagement.
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ENGAGEMENT PHILOSOPHY

Start free. Go deeper as the evidence warrants.

Clementis structures engagements so that every tier delivers value on its own —
and makes the next step obvious only when it is justified. Pricing reflects
senior-strategist engagement and is set by scope, complexity, number of target
markets, and timeline.

Engagement tiers

Tier O - Discover
Free

Understand where your programme stands and where the gaps are.

Translational Readiness Self-Assessment
Insights & resource library

30-minute discovery call

High-level directional guidance

Tier 1- Foundational
$500 — $2,500 - fixed scope
Practical frameworks and a focused expert review to move quickly.

Preclinical roadmap & SAR templates
Go [ no-go decision-gate framework
IP-landscape starter & TPP template
Focused mini-audit of one dimension
Written recommendations

Tier 2 - Program
$25K — $150K - per project
A full audit or strategy engagement across the critical dimensions.

Translational program audit & risk register
Regulatory & clinical readiness plan

IP landscape & freedom-to-operate strategy
Market intelligence & positioning

Go [ no-go recommendation with evidence
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Tier 3 - Advisory
from $6,000 / month - retainer

Ongoing senior counsel as you execute toward launch.

Continuous strategic advisory
Partner & CRO identification
Multi-jurisdiction launch coordination
Priority access & regular reviews
Value-based option available

Indicative rate card

Figures are in USD and reflect senior-strategist engagement. Final fees depend on scope,
complexity, number of target markets, and timeline.

Engagement Format Indicative fee
Discovery call (30 min) Video call Complimentary
Translational Readiness Assessment Self-serve Complimentary
Framework [ template (each) Digital download $500 — $1,500
Foundational framework bundle Digital pack $2,500
Focused mini-audit (one dimension) Fixed scope from $4,500
Translational program audit Project $25K — $75K
Regulatory & clinical readiness plan Project $30K — $90K
IP landscape & FTO strategy Project $20K — $60K

Strategic programme

. Project 75K — $250K
(multi-workstream) rojec 5 5
Advisory retainer Monthly from $6,000/mo
. . . $2,500 —
Workshops [ interim advisory Day rate $4,500/day
. 10 — 15% of
Value-based engagement Outcome-linked value

Value-based pricing
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For high-impact programmes, Clementis can price against the value created rather than the
hours spent — typically 10-15% of the quantified gain, structured as an ROl multiple.

If a translational decision protects or unlocks a significant outcome — a successful registration,
a de-risked raise, an avoided dead-end — the fee is set as a fraction of that value. This aligns
incentives: Clementis succeeds when your programme succeeds. Terms are agreed up front
with a clear method for quantifying the gain, and suit Tier 2 and Tier 3 engagements.

A NOTE ON REGIONAL SCOPE

Emerging-market engagements (Brazil, India, South Africa) may be scoped to local
conditions. Multi-jurisdiction coordination is priced as a distinct, differentiated workstream —
the coordination across FDA, EMA, ANVISA, PMDA, CDSCO and SAHPRA is itself the product.

How to start

Begin with the free assessment or a discovery call. From there, we scope a proposal with clear
deliverables, timeline, and terms.

GET IN TOUCH

Email: info@clementissc.com - Web: clementissc.com

Remote-first - United States - Delivery across Brazil, India, Japan & South Africa.
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